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What is Community
Beautification?

Community beautification can be thought of as an intersection of
several elements, as illustrated below. At first glance it is the
beautification of a community: fresh paint on buildings, planting
initiatives, and streetscaping, but it is more than that. It is a
holistic way for communities to see themselves reflected in their
surroundings, to feel connected to their fellow members, to think
of their community as a safe place full of optimism and
opportunity, and to inspire action and growth.

What are the
components?

Common community beautification components and features
may include planters and planting beds, public furniture
(benches, chairs, picnic tables), public art such as facade
treatments, sculpture and installations, mural painting, and
improved pedestrian circulation and connectivity such as trail
networks, sidewalks, as well as signage and wayfinding elements.
In addition, designation and development of public areas for
pop-up markets, community and ceremonial gatherings, and
special events are typically included in beautification planning.
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Oour Process

The team at Trophic Design employed a range of methods in the
process of developing this community beautification plan. First, a
site visit to Saugeen First Nation#29 took place on November 17 &
18, 2023. A guided tour provided by the Economic Development
Officer, Brad Ritchie, was arranged that allowed the Trophic Design
team to observe and assess current conditions, opportunities, and
constraints. A community engagement and consultation event was
held to hear directly from the community. Lastly, in addition to an
on-site analysis, the development of the plan was supported by
background documents provided by Saugeen First Nation#29 and
desktop research.

Throughout the engagement process, Trophic heard from
community members, knowledge keepers, elders, business owners,
and planners. The needs, concerns, priorities, and ideas expressed
by the community led to determine the beautification vision.
Following the engagement process, Trophic Design reviewed and
incorporated information gleaned from both the tour and
community engagement and compiled a draft summary report. This
initial draft report was delivered to Brad Ritchie on December 18th,
2023.
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hat we heard

We evaluated potential beautification sites for prioritization
through three sets of criteria that also consider implementation
opportunities. These criteria include practical use perspectives,
cultural perspectives, historical contexts, as well as positive impact
and value for investment.

Practical use perspectives: considered everyday use by
community members.

Cultural perspectives: considered cultural significance to the
community along with potential for integration of cultural teachings
into beautification.

Historical contexts: examined sites of historical significance to the
community, and positive impact and value for investment
considering economic impacts and costs of implementation.

In the context of cultural significance, components such as public
art installations, murals and sculptures, reflect and celebrate the
cultural heritage of a community. By incorporating elements that
resonate with the culture of Saugeen First Nation#29, and embody
Anishinaabeg teachings and perspectives, beautification efforts can
foster a sense of pride and identity among residents.

Similarly, historical context informs the prioritization of
beautification components. Revitalizing historic landmarks, and
reclaiming underused spaces contributes to the preservation of a
community's history and character. Prioritizing these elements
ensures that beautification efforts honor the past while creating a
vibrant future.

Recognizing the need for positive impact and value for investment
was heavily considered in response to what we heard at the
community engagement session and feedback from the Economic
Development Officer. Involving residents and businesses in the
planning and implementation process ensures that beautification
efforts are responsive to the needs of the community. By fostering
a sense of ownership and involvement, prioritized components can
generate widespread support and participation, leading to more
successful outcomes.




Areas of Focus

Revitalizing Unused/
Underused Sites

Public Art/Storytelling

Planting

Site Features/
Furnishings

Identifying and revitalizing underused sites helps improve and enhance a community.
These efforts could accommodate seasonal or year-round uses. Higher cost options
may include built structures whereas lower cost options may only need painted
surfaces or wood chips and soil. New sites and experiences draw more people and
increases community safety and social opportunities.

Public art and storytelling can transform the look and feel of a community, establish a
sense of identity and pride, as well as educate residents and visitors about the history
and importance of the area. Community members expressed enthusiasm for murals
and repurposing natural/found materials, especially dri\wood as a theme to include
throughout the beautification initiatives. Local artists could mentor youth for
knowledge sharing and skill building.

Plants are integral to the lives of Saugeen First Nation’s people, as they provide
multiple benefits to the community and have an immediate impact within a
beautification plan. Community feedback indicated a desire for tree planting and
planters located throughout the community.

Integrated community features and furnishing can help to establish character,
improve function, and provide branding opportunities. A range of features and
furnishing can be considered throughout the community to optimize the use of public
spaces and enhance resident and visitor experience. Features and furnishing should
be high-quality, durable, functional, safe, accessible, comfortable, and sustainable.
Shade and seating was identified by community members as a critical need in
parkland areas.



Implementation
Strategy

Form a committee with representatives from diverse
perspectives and expertise, engage with Leaders, Elders and the
Community to establish endorsement and input, and conduct
and Trust surveys and interviews to gather input from community
members. Organize workshops and events to educate and
involve the broader community, encourage volunteer
participation by building awareness and interests and creating
opportunities for involvement, training, support, and recognition.

Build Relationships

Define and communicate clear goals for implementation of
beautification elements and features. Prioritize objectives and
determine which aspects of the plan are most important to the
community. Implement low-cost and low-effort projects early to
sustain interest, excitement and investment. Outline timeline for
project phases, key milestones, and deadlines. Coordinate
timelines with local groups, grant deadlines and resources. Plan
for future higher cost and higher effort projects with larger
fundraising and planning timelines. Identify what experts are
needed to prepare project plans - architect, engineer, planner,
landscape architect, etc. Reach out to business owners to
participate in the committee for planning of future projects.

Set Goals/Objectives

Identify ~ funding sources including grants, donations,

Seek Funding / sponsorships, private organizations, etc. Leverage and support

Resources local resources by engaging local artisans, businesses, and
volunteers who can contribute skills, materials and labour to a
project.

Plan launch events for different projects to celebrate milestones
and recognize contributors. Plan for on-going maintenance with a
long term plan to include community members, annual events,

Monitor, Evaluate, with potential training initiatives and caretaker roles. Track

Celebrate, Sustain progress regularly and adjust as needed, and continue to engage
with community for feedback. Keep records of project progresses
as a reference for future projects and share the success stories
that have had a positive impact on the community.




Proposed Pilot Projects

Elders Facility - Garden Revitalization Project
The Elders Facility site has been identified as an underused area with potential for incorporating Memorial
and Medicine Garden enhancements. A draft plan and high-level phased cost estimates have been
prepared as an example of site development material and layout planning, costing and phasing. See photo
1 for Draft Schematic Master Plan and Landscape Plan. The intent of the pilot project details is to act as a
guide for the future preparation of separate detailed tender packages that Saugeen First Nation#29 could
obtain site improvements bids for as funding sources becomes available. The pilot project plan includes
general layout, scale and planting for areas based on site planning and landscape design experience. Plant
species, materials and construction methods are to be further informed by community knowledge and
expertise.

Youth Infrastructure Painting

The Beautification Plan identifies areas where youth mentorship and training programs could help grow
capacity and support the implementation of beautification projects within the community. The plan outlines
a framework for the implementation of art on public infrastructure through the engagement of Saugeen
youth with Community Elders and Community Artists. Our goal is helping youth build skills and confidence
through mentorship, build support and teamwork, gain experience with planning and project management
in the arts, while empowering youth to develop a greater sense of ownership and pride in the community
while increasing knowledge, skills and capacity for future initiatives.



For project updates and other program information, check
out our website
www.sfniba.ca

Got questions? Please feel free to contact us at




