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Chief & Council Quarterly Update — January 2026

Amphitheatre Restoration

As we reflect on the past year, Chief and Council are proud to share the progress we’ve made
toward our Five-Year Strategic Plan. One of our major accomplishments has been the successful
completion of Phase One of the Amphitheatre Restoration Project.

Looking ahead, Phase Two will focus on completing the drystone wall surrounding the
amphitheatre, adding new plantings and updated signage, and finishing the nature trail system
that extends beyond the gardens. We look forward to continuing this important work together
and celebrating each milestone with the community.

Saugeen Beach

One of the most meaningful highlights of this year was the celebration marking the successful
conclusion of all appeals related to our Eastern Boundary Land Claim. For generations, Saugeen
people have stood strong—often in the face of immense challenges—to protect and defend this
sacred area at the heart of our traditional territory. This long-awaited legal victory is a powerful
affirmation of our inherent rights and a testament to the strength, perseverance, and resilience
passed down by our ancestors. We proudly acknowledge and honour the former Chiefs, leaders,
Elders, and community members whose dedication and unwavering advocacy made this historic
court decision possible.

Through this achievement, we have rightfully regained ownership of our land. To honour this
milestone, a new sign was unveiled to mark the area, symbolizing its deep cultural, historical,
and spiritual importance to our people. Further work is underway to establish a permanent name
and signage that will continue to reflect and uphold its significance for generations to come.

In celebration of this progress, the Beach Advisory Committee has also been actively shaping a
renewed operational vision for the area. Their work ensures the beach will be stewarded in a way
that respects our values, honours our responsibilities to the land, and supports our long-term
vision as a Nation.
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Employment & Training

We have also completed the concept design phase for the upgrades and renovations to the
Employment and Training Centre. Early in the new year, the final design drawings will be
completed, with construction scheduled to begin in late spring.

These improvements will give the building a much-needed facelift, enhance energy efficiency,
and—most importantly—create more effective and flexible spaces to deliver trade-focused
training opportunities within the Saugeen community. This work supports our long-term goals of
capacity building, meaningful education, and increased employment opportunities for our
members.

Infrastructure & Housing

We have also made progress on our 20-Year Capital Planning Study, which is now about
halfway complete. The results of the community questionnaire are available on our website, and
in the new year we will host a community meeting to present the interim report and gather
feedback on the work completed so far.

Work has also begun on Phase Three of the multiplex project, with the lot now being cleared and
funding secured to install the necessary infrastructure so the units will be ready for construction.
We continue to explore additional funding opportunities to support the building of these new
units.

Lastly, construction on the five Habitat for Humanity homes is well underway, with completion
expected in the spring.

Ceremonial Building

The Ceremonial Building at 56 Mason Drive is now approximately 90% complete. Early in the
new year, the Health & Wellness Committee will finalize the building’s name and cultural plan.
Once construction is fully complete, we look forward to hosting a grand opening for the
community to celebrate this important new space.
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Leadership

Over the past year, the Governance Committee has continued its focused efforts to refine the
draft Governance Policy and to engage the community in meaningful dialogue. This work has
included a series of information booths and focus groups designed to ensure the policy reflects
the expectations of membership and supports strong, accountable leadership within our
community.

A community meeting with Chief and Council will be held on Wednesday January 28, 2026, to
conduct a final review of the policy prior to its formal adoption. We encourage all members to
attend and participate in this important session. Once adopted, the Governance Policy will
become a central component of the Chief and Council Orientation Package, providing essential
guidance and tools to support effective leadership from the outset of each term.

Following the adoption of the Governance Policy, the Committee will shift its attention to
community engagement on the Election Law. Together, these two foundational documents will
significantly enhance governance practices and contribute to stronger, more transparent, and
more effective leadership for the benefit of all community members.

Organizational Structure

Through our Chief and Council retreat held at the end of October, we formally approved a
revised organizational structure that will introduce 2 new Director positions for a total of 6
Director positions. This enhancement will strengthen service delivery, increase accountability,
and provide the administrative structure necessary to support our growing organization. As our
operations have expanded beyond the capacity of the original model, this updated framework
will better support both staff and community members.

A key objective of the new structure is to improve communication—internally across
departments and externally with the community—while reinforcing our ability to work
collaboratively toward the goals and priorities outlined in our Strategic Plan.

It is our priority to continue strengthening communication between leadership and membership.
To support this commitment, we will begin sharing weekly meeting highlights and providing
quarterly updates to keep the community informed and engaged as our work progresses.

As we look ahead to the coming year, we extend our sincere appreciation to all staff for their
hard work and dedication throughout the past year. We look forward to continued collaboration,
meaningful engagement, and steady progress alongside the community.

In Unity,

Chief & Council
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