Saugeen First Nation #29

March 23, 2026

Members of Saugeen,

The Saugeen Chief and Council are pleased to introduce the Policing Feasibility Study currently
underway for Chippewas of Saugeen First Nation #29. This important initiative will explore future
policing options that better reflect the community’s priorities, values, and expectations—ensuring
safety, strengthening trust, and supporting overall wellbeing for all members.

KPMG is helping the Nation prepare a feasibility study for policing in our community. The study will
define what policing could look like for our Nation and what would be required if the Nation were to
pursue an agreement with the Anishinabek Police Service.

As we begin this work, we want to understand the community’s priorities for safety, and perspectives of
what effective policing looks like for our Nation. We invite you to participate in a community
engagement session to share your priorities and ideas about the future police service.

In the coming weeks, there will be several ways for Nation members to participate, including sessions
with youth, elders, and the community as a whole. We will also share an online community survey for
those who cannot attend one of these sessions. Additional information will be posted on our website.

Engagement sessions are scheduled as followed:

Town Hall Open House/Drop In — Wednesday April 8", 2026, from 5:30pm to 6:30pm
Community Meeting — Wednesday April 81, 2026, from 6:30pm to 8:30pm

Elders Focus Group — Thursday April 9, 2026, from 11:30am to 1:00pm

Youth Focus Group — Thursday April 9, 2026, from 4:30pm to 6:00pm

Please stay tuned for detailed postings on these engagements in the near future. Thank you in advance

for taking the time to participate and share your perspectives. We look forward to hearing from you as
this work moves ahead.

In Unity,

Chief & Council

6 Cameron Dr,
Southampton, Ontario NOH 2L0
519-797-2781 / stn@saugeen.org



