Saugeen First Nation #29

Chief & Council Quarterly Update — July 2026

Education & Early Years

The much-anticipated daycare renovations are now complete. On June 22, community members were
welcomed to join the Open House to celebrate this important milestone and tour the newly renovated
space.

The newly renovated space represents an important investment in our children and their future. It
provides an enhanced learning environment that supports the growth and development of our youngest
community members while strengthening opportunities to learn and connect through culture, language,
and community values. Creating spaces where children can thrive is essential to building a strong
foundation for future generations.

We would like to extend our sincere appreciation to the daycare staff whose dedication and
commitment made this project a success. From the initial design concepts and planning stages through
to the final details of furnishing and preparing the space, staff worked tirelessly to ensure the facility
would meet the needs of our children and families.

Your passion for the children of our community, your commitment to creating meaningful learning
experiences, and the care you bring to your work each day do not go unnoticed. We are grateful for your
hard work, dedication, and the positive impact you continue to make in the lives of our children and
families.

Baseball Diamond & Powwow Ground Upgrades

We are excited to share that the new grandstands at the ball diamond have now been installed, and
work continues at full pace to complete the upgrades to the Pow Wow Grounds in preparation for our
Annual Competition Pow Wow on August 8-9, 2026.

Final site work is currently underway, with hydroseeding anticipated to be completed during the week
of July 1, 2026. These improvements are an important investment in our community infrastructure and
will help create a welcoming and enjoyable space for members, visitors, dancers, drummers, and
spectators.

We respectfully ask all community members to stay off the Pow Wow Grounds while the newly seeded
areas are given time to establish and stabilize. Protecting these areas over the coming weeks will help
ensure the grounds are ready and looking their best for this year's celebration.

Thank you for your cooperation and support as we complete this exciting project. We look forward to
welcoming everyone to the Pow Wow Grounds in August.
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Amphitheatre Restoration Project — Phase Two

The completion of the dry-stone wall surrounding the amphitheatre marks an important milestone and a
significant achievement for our community. This feature enhances the beauty and functionality of the
space while creating a lasting gathering place for community events, cultural activities, and celebrations.

Work continues throughout the site as we finalize clean up, parking areas, green space development,
landscaping, and signage. These finishing touches will help create a welcoming, accessible, and well-
designed environment for community members and visitors alike.

Looking ahead, rehabilitation of the nature trail is scheduled to begin in mid-July. This project represents
the first trail to be developed under our broader Saugeen Trail Development Plan and marks an exciting
step forward in expanding recreational, cultural, and educational opportunities throughout our territory.
The trail system will support greater access to our natural spaces while promoting wellness, community
connection, and appreciation of our lands for generations to come.

Leadership & Governance

Chief and Council have formally adopted the Governance Policy through Band Council Resolution (BCR)
dated July 6, 2026, Motion #7. This important policy establishes a clear framework for governance,
accountability, roles, and responsibilities, and will be incorporated into the upcoming Chief & Council
orientation process.

The next step for both the Governance Committee and Chief & Council is to begin development &
community engagement of a community Election Law. This work will complement the Governance
Policy and further strengthen our governance framework by providing clear guidance on leadership
selection, accountability, and community representation.

We would like to extend our appreciation to the Governance Committee for their dedication, time, and
hard work throughout the review and revision process. Their efforts have helped ensure that the policy
reflects the needs and priorities of the community while enhancing and supporting effective leadership
by Chief and Council. Their commitment has been instrumental in creating a stronger governance
foundation for the future of our Nation.

Introduction of BA & HR, Organizational Structure

We are pleased to welcome our new Band Administrator (BA) Roy Perreault, and Human Resources (HR)
Manager, Tiffany Dido, who have been with the organization for three months. During this time, they
have been actively meeting with staff and members, reviewing and enhancing operational processes,
and helping advance the implementation of a stronger and more effective organizational structure.

The purpose of this organizational restructuring is to enhance service delivery, strengthen
accountability, and establish the administrative capacity needed to support our growing organization.
An updated framework will provide greater support for both staff and community members while
ensuring our organization remains responsive, efficient, and sustainable.
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A key focus of the new structure is improving communication across all levels of the organization. This
includes strengthening internal communication between departments, enhancing collaboration among
teams, and ensuring more effective engagement with the community.

Strengthening communication between leadership and membership remains a top priority. To support
this commitment, we have begun sharing Chief & Council meeting highlights on our website and will
continue providing quarterly updates to keep members informed about organizational initiatives,
progress, and key decisions. We remain committed to transparency, accountability, and meaningful
engagement as we continue to build a stronger community for the future.

In Unity,

Chief & Council
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