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Saugeen Band Chief and Council Meeting
Monday, July 27, 2026
Meeting Highlights

Department Updates 
Governance Department 
· Governance Policy: Melissa provided the final bound copies of the Governance Policy for Council’s records.
· September Orientation: Melissa is organizing orientation sessions for the incoming Council in September. The planned sessions will cover:
· Governance, Administration and Finance
· Updates from SON EO staff
· Medical Isotopes
· Bruce-to-Milton
· Major projects and other key files
· Committee Memberships: Sonya raised the need to begin posting for committee vacancies so the incoming Council can establish committees without unnecessary delays.
· Committee Terms: Melissa clarified that Policing & Emergency Services and Operations & Infrastructurehave five-year terms, while most other committees have three-year terms. The three-year committees will continue for another year, with committee appointments expected to be addressed early in the new Council’s term.
· Finance & Audit Committee: The committee is currently short one member because a member’s term ended earlier in the year. Melissa will review all committees to determine which positions need to be posted.
· Youth Committee: Randall noted that the Youth Committee currently has only three members and needs two additional members to function effectively. He and Letitia have had difficulty coordinating schedules with the existing members.
· Governance Committee: The Governance Committee’s term does not expire until December 2026, despite an earlier understanding that it had ended in June. Trudy was recently added and will be included in future meeting invitations.
· Education Committee: Theresa noted that the Education Committee had already recommended posting for new members. Melissa will review the terms of all committees, including Education, and determine which committees require new postings.
Next step: Melissa will review the membership and expiry dates for all committees, identify vacancies and committees requiring recruitment, and arrange for the appropriate postings.
Education & Early Years 
Daycare Playground & Parking Lot Upgrades 
The G’Shawdagawin Daycare renovations are complete, but both existing playground structures were removed because they were aging and raised safety concerns. Active Playground Equipment, a Canadian company, assessed the site and proposed a natural play area designed to meet Ministry playground inspection requirements. Using the remaining renovation funds for the playground will preserve more IELCC funding for future programming.
This motion was carried.

Economic Development 
Portable Toilet Rentals 
The Economic Development Department brought forward a request to formally approve Miller’s Portable Toilet Rentals pricing and establish a monthly payment authorization.
Council discussed that the portable toilets had already been placed at the beach for the May long weekend and that there had been an earlier intention to tender the service, but the tender opportunity was missed.
This motion was carried. 

Beach Washroom Repairs 
The beachwashrooms located at 200 Shore Rd. and 253 Shore Road. Required significant plumbing repairs following previous vandalisim, 

Bannikin Consulting

Recreation
Recreation requested approval to lease a 2026 Ford Transit 350 passenger van to help reduce transportation barriers for community members, particularly youth attending recreation programs in and outside the community. The existing recreation van has been out of service since 2020. Funds for vehicle would come from the existing recreation budget. This led to a broader conversation about band-wide fleet management strategy. 
This motion was carried. 

Band Administrator Updates 
Library Renovations

SWIFT Fibre Expansion Project 

Committee Minutes 
Finance & Audit Committee
The committee discussed concerns regarding the Saugeen-Ojibway Nation Finance Corporation (SONFC) and its current employment arrangement.
· SONFC’s intended role: Alex explained that SONFC was established as a special-purpose vehicle with a very limited mandate. It is intended primarily to hold the financial interest of the two Nations and facilitate the flow of funds. It is not authorized to employ staff or conduct broader business activities. 
· Employment contract concern: The current arrangement appears to conflict with SONFC’s structure. Canada and the lenders would reportedly need to consent to SONFC employing staff. There were also concerns about the contract being indefinite. 
· Potential liability: There is concern that maintaining an employee could put the broader SONFC arrangement at risk if it violates the corporation's agreements with Canada or its lenders. 
· Alternative approach: One option discussed was to terminate the employment arrangement and contract the required work to an outside company, rather than having SONFC employ an individual. This could also potentially combine work associated with the Bruce-to-Milton initiative and the Medical Isotopes Initiative. 
· Joint Council: Members noted that the arrangement may have originally been intended to rotate between the Nations and may now be due for review. The issue has not been recently addressed at Joint Council. 
· Next steps: Council agreed that Roy should obtain and review the employment contract, determine the termination and notice provisions, and prepare a briefing package outlining the full arrangement, including who funds the position. Independent legal advice should then be obtained, preferably from someone separate from the legal counsel involved in the original commercial arrangements.

Education Committee
The Education Committee met on July 15, 2026, from 5:00–7:00 p.m. The following items were discussed:
· Education Awards Honorariums: The committee recommended $550 in honorarium payments to members who supported the preparation and review of the 2026 Education Awards. The payments have since been processed.
· First Student Busing: The committee discussed past issues with First Student, including poor communication, last-minute cancellations and driver shortages. First Student’s new Kincardine/Dundalk Location Manager, Everton White, met with Education staff to discuss rebuilding the relationship. The committee acknowledged his letter of introduction and recommended that it be shared with Chief and Council, with Council kept informed of any future decisions regarding First Student busing.
· 2026–2027 Midday Lunch Program: Only one tender was received, from Cheryl Ritchie and Christine Kewageshig, who have provided the program since 2018. An error was identified in the original tender amount, and the committee subsequently amended the amount to $367,400. Chief and Council approved the lunch program contract, although the formal motion recorded $338,000, creating a discrepancy between the discussion and the recorded resolution. The motion was carried with 6 in favour.
· Elders Language Circle: The committee discussed an Elders endorsement model being considered by the Bluewater District School Board and Bruce-Grey Catholic District School Board to help address challenges Indigenous language teachers face obtaining OCT certification. An outreach session was planned for July 27 or 28 from 1:00–4:00 p.m., with invitations recommended for Chief and Council, community language speakers and younger-generation speakers.
· Out-of-Town/Out-of-Bounds Busing Policy: A draft busing policy was provided by Mindy, but the committee did not have time to review it. Review was deferred to the August meeting.
· Education Committee Terms: The current committee term ends in August 2026. The committee recommended that applications be posted for the 2026–2029 Education Committee term before the upcoming elections.
· Recruitment: A discussion was held regarding recruitment strategies, with the committee agreeing to continue the conversation.

PowWow Committee
The Pow Wow Committee discussed the following items:
· Secret Runners and Walkers: Jan attended the meeting to discuss runners and walkers coming through the community and asked whether they could participate at or around the Pow Wow.
· Tenders and Vendors: The committee reviewed the submitted tenders and vendor list.
· Financial Donations: The committee recommended that Chief and Council direct the Finance Department to provide an update on all Pow Wow-related financial donations received to date.
· Dancer Payments: The committee recommended issuing a cheque to Jeannette from the PowWow budget for payment to PowWow dancers.
· Outstanding Minutes: Letitia noted that the committee had held three meetings, but she had only received the minutes from the most recent meeting. She indicated that the recommendation regarding the cheque to Jeannette was included in one of the earlier sets of minutes.

Travel Acknowledgements 
A. Lester to travel to Tecumseh Board meeting 
B. Randall & Letitia to travel to Orangeville for OPG meeting. 
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